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Objective:

- Need Improving of leadership in the frontline officer ( especially Victims

|dentification)
- Need improving of leadership in stakeholders
- Strengthening leadership and cooperation between stakeholders on combating TIP
Challenge:
- Start late

- Timely of module training set up



Activities

Activity 1: Develop Module on Capacity Building for CTIP LEAP
Activity 2: Training at provincial level

Activity 3: Review and Reflection



Activity 1: Develop Module on Capacity Building for CTIP LEAP

1.1 Technical meetings to develop an activity plan for Capstone project (no budget spend):
- in the first quarter
- 2 meetings
- Activity Plan developed and adopted
1.2 Module designation:
- 4 months (last month of the first quarter and whole second quarter)
- 7 technical meetings
- Gather, compile, clean, screen documents and put into testing and develop

- Module on capacity building for CTIP LEAP developed and adopted



Activity 1: Develop Module on Capacity Building for CTIP LEAP

1.3 Project socialization at both national and sub-national levels:
- 3" month of thr 3@ quarter
- 1 national and sub-national level meeting

- Each NCCT and PCCT member is informed



Activity 2: Training at provincial level

2.1 Training Participants - Provincial Committee for Counter Trafficking (PCCT) leaders:
- 18t month of 4" quarter
- 1 training
- 75 PCCT leaders will gain the knowledge and skills to effectively deliver capacity
- Building modules, enhancing provincial-level counter-trafficking
2.2 Training Participant - National level:
- 1t month of 4t quarter
- 1 training
- 70 participants at the national level will gain the knowledge and skills to effectively deliver capacity

- Building modules, enhancing provincial-level counter-trafficking efforts in Cambodia



Activity 3: Review and Reflection

3.1 Consultation meeting to review and reflect on the Capstone Project (no budget spend):
- 2"d month of 4t quarter
- 1 meeting / CA- CTIP LEAP and Polaris mentors

- Feedback from CA CTIP LEAP and Polaris mentors



No. Proposed Activities Indicator Responsible Timeline Expected Budgeting
Cutcome requirgment
i1 Q2 Q3 Q4
2 3] G | 7|8 10 | 11| 12
1 Activity 1: Develop Module on Capacity Building
for CTIP LEAP
11 Technical meetings to develop an activity plan 2 meetings CA- CTIF X - Activity Flan NIA
for Capstone project LEAF developed and
adopted
1.2 Module designation 7 technical CA-CTIP X X - Gather - Snack and
meetings LEAP X X compile, clean, printing cost
sCreen (existing
documents and and external
put into testing budget)
and develop
- Module on
capacity
building for
CTIF LEAF
developed and
adopted
1.3 Froject socialisation at both national and sub- 1 national and | CA-CTIP - Each NCCT and |- Snack,
national levels sub-national LEAFP PCCT member printing cost
level meeting 5 informed and mesting
venue
(existing

and external
budaget)



Mo, Froposed Activities Indicator Responsible Timeline Expectad Budgeting
Dutcome reguirsment
an Q2 Q3 Q4
1|2|3 4|5|E I-'|B|El 11}|11|12
P Activity 2: Training at provincial level
21 Training Parficipants: Provincial Committee for 1 training CA- CTIF X TaPCCT — Snack,
Counter Trafficking (PCCT) leaders LEAF leaders will gain printing
the knowledge cost,
and skills to training
effectively matarials.
deliver capacity- Daily
building subsistence
maodules, allowance
enhancing [D3A), and
pravincial-level meeting
counter- Vanue,
trafficking [existing
efforts in and external
Cambodia. budget
22 Training Participant: National level 1 training CA-CTIP X 70 participants |- Snack,
LEAP at the national printing
level will gain cost,
the knowledge training
and skills to materials.
effectively and meeting
deliver capacity- Venue
building [existing
madules, and external
enhancing budget
provincial-level
counter-
trafficking
efforts in

Cambadia.




Mo Froposed Activities Indicator Fesponsible Timeline Expectad Budgeting
Dutcome requirsment
Q1 Q2 Q3 Q4
1|2|3 4|5|E T|B|9 1{:|11|12
3 Activity 3: Review and Reflection
3.1 Consultation meeting to review and reflect on 1 meeting Ca- CTIRP X — Feedback from MEA
the Capstone Project LEAF and CA CTIF LEAFP
Fuolaris and Fuolaris
mentors mentors




THANK YOU
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