
Capstone Project, Cambodian Team

Title of the project: Strengthening leadership and cooperation between 

stakeholders on combating TIP

Objective: Building institutional capacity to promote leadership

10-12 June 2025
Ho Chi Minh, Vietnam



Objective: 

- Need Improving of leadership in the frontline officer ( especially Victims 

Identification)

- Need improving of leadership in stakeholders

- Strengthening leadership and cooperation between stakeholders on combating TIP

Challenge:

- Start late 

- Timely of module training set up 



Activity 1: Develop Module on Capacity Building for CTIP LEAP

Activity 2: Training at provincial level

Activity 3: Review and Reflection

Activities



1.1 Technical meetings to develop an activity plan for Capstone project (no budget spend):

 - in the first quarter

 - 2 meetings

 - Activity Plan developed and adopted

1.2 Module designation:

 - 4 months (last month of the first quarter and whole second quarter)

 - 7 technical meetings

 - Gather, compile, clean, screen documents and put into testing and develop 

 - Module on capacity building for CTIP LEAP developed and adopted 

Activity 1: Develop Module on Capacity Building for CTIP LEAP



1.3 Project socialization at both national and sub-national levels:

 - 3rd month of thr 3rd quarter

 - 1 national and sub-national level meeting

 - Each NCCT and PCCT member is informed 

Activity 1: Develop Module on Capacity Building for CTIP LEAP



2.1 Training Participants - Provincial Committee for Counter Trafficking (PCCT) leaders:

 - 1st month of 4th quarter

 - 1 training

 - 75 PCCT leaders will gain the knowledge and skills to effectively deliver capacity

 - Building modules, enhancing provincial-level counter-trafficking 

2.2 Training Participant - National level:

 - 1st month of 4th quarter 

 - 1 training

 - 70 participants at the national level will gain the knowledge and skills to effectively deliver capacity

 - Building modules, enhancing provincial-level counter-trafficking efforts in Cambodia

Activity 2: Training at provincial level



3.1 Consultation meeting to review and reflect on the Capstone Project (no budget spend):

 - 2nd  month of 4th quarter

 - 1 meeting / CA- CTIP LEAP and Polaris mentors

 - Feedback from CA CTIP LEAP and Polaris mentors

  

Activity 3: Review and Reflection









THANK YOU
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