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Consultation Workshop on Monitoring and Reporting
Date: 6-7 February 2024
List of participants

*
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15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Number of
Participants

Institutions Comments

National Committee for Counter Trafficking (NCCT)

Ministry of Justice (MoJ)

Ministry of Social Affairs Veterans and Youth Rehabilitation (MoSVY)
Ministry of Labour and Vocational Training (MoLVT)

Ministry of Foreign Affairs and International Cooperation (MoFAIC)
Ministry of Women'’s Affairs (MoWA)

Ministry of Education Youth and Sport (MoEYS)

Cambodian National Police (CNP)

Department of Anti-Human Trafficking and Juvenile Protection (DAHTJP)
Department of Immigration

SOMTC Cambodia

NN 2N oo aphoNoN

Sub-total-1

[y

UN Agency/INGOs/NGOs

International Labour Organisation (ILO)
International Organization for Migration (I0M)
United Nations Development Programme (UNDP)
Ratanak International

Winrock International

International Justice Mission

Agape International Missions (AIM)

A21

Hagar International Foundation

LSCw

Chab Dai Coalition

APLE

Caritas Cambodia

Gender and Development for Cambodia (GADC)
Hope for Justice

Central

ADHOC

..\—-\_k—\—LA_L-_\—\_A—L-A—A_-\._\—-\-_\

Sub-total-2
Total
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Australian | ASEAN-Australi
AG E N D A Aid ﬁ* Counter #af? eﬁﬁg

Draft V3 - 23 November 2023

Tiils B\/l@mtormg and repor’tmg workshop
Location Cambodlana Hotel (TBC)
Date 6 7 February 2024
Target = Justice sector representatives - officers involved in momtormg and reportlng of counter—trafﬂckmg in
participants persons efforts/initiatives of government
® Non-justice sector and NGO representatives - officers involved in monitoring and reporting within their
agency or organisation
Objectives:

¢ To conduct consultation on monitoring and reporting of ASEAN-ACT Phase 2.
®  To inform the development of Phase 2 Monitoring, Evaluation and Learning Plan.

Session  Time Day i- Tuesday Facilitator
08:00 Arrival and reglstratlon
1 08:30-09:15 L Openmg and welcoming remarks Country manager

= Introduction and objectives
> Introduce objectives and outline of the workshop

2 09:15-10:15 * Presentation on ASEAN-ACT theory of change MEL team
> Introduce basic M&E concepts
> Present the program’s revised theory of change

> Q8&A
10 15 BREAK (15 mlnutes)
3 10 30 12 OO = Purpose of MEL framework MEL team

> Presentation: What is a MEL framework?
> Group activity

12:00 LUNCH (1 hour)
4 13:00 - 15:00 = Natlonal Ievel momtormg and reportmg on counter—trafﬂckmg in MEL team and
persons country team
> Selected participants/representatives presentations or panel
discussions

> Q&A and open discussions

15:00 BREAK (15 minutes)

15:15-16:30 = Continue session 4 MEL team and
country team

16:30 End of day 1

Facilitation team debrief

Session  Time Day 2 -~ Wedneasday Facilitator



08:00
5 08:30-09:00
6 09:00 - 10:00

10:00

6 (cont.) 10:15-12:00

12:00

7 13:00-15:15
15:15

8 15:30~16:00
16:00

Break (15 minutes)

Arrival and registration

Recap of Day 1 and outline of the day

*  Measure of success

> Presentation: measure of success and indicators
> GEDSI disaggregated data and GEDSI-related indicators

> Group activity

® Session 6 Continue ~ Group presentation in

Lunch (1 hour)
®  Reporting, reflection and learning
> Presentation: reporting, reflection and learning

> Group activity

> Plenary group presentation

Break (15 minutes)

®  Closing

End of Workshop

Facilitation team debrief

MEL team

Country team

MEL team

MEL team and

Country team

All participants
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Comparison of per head cost at RAJC and at the Cambodiana Hotel

1. Per head cost at the RAIC
Number of participants: 80 (40 x 2 days)

Item A © Unit ~ UnitCost Total Cost ~ Comments

Meeting package day 1 (1 Lunch, 2 coffee 2 day $96850 $ 1,937.50
breaks) for 40 participants

Round table and chairs rental (6 tables, 48 chairs) 1 time  $20000 $ 200.00

Internet technician / 2 day  $ 2000 $ 4000

Flower 1 tme $ 3500 $ 3500 x
Sound system : i 2 day $140.00 $ 28000

Mesting room rental (Meeting room size 70~ 2 day  $35000 $ 70000
people)

Meeting room rental (Meeting room size 30 1 day  $25000 $ 25000 Only 1 dayis
people) for organize refreshment for participants charged
VAT 15% on service fee of meeting room rental 1 time  $14250 $§ 14250 T
Total | e b ‘ : $3,584.50

Cost per head 3 T 0 $  44.81

1. Per head cost at the Cambodiana Hotel

FULL DAY MEETING PACKAGE WITH TWO TIME COFFEE BREAKS + ONE LUNCH
All prices are included 5% service charge and applicable taxes

Total cost: US$1,272
Number of participants: 53
Per head cost: USD 24.00 net per person per day

®  Use of the meeting room as request time (8:00 — 17:00hrs)

e Room set up as per your requests with conference notepad, pencils and mints

e Head table set up on stage with flower arrangement

e  Morning coffee break a selections of (5) items, fresh fruits, coffee, tea, milk and Chilled Fruit Juices
e  Afternoon coffee break a selections of (5) items, fresh fruits, coffee, tea, milk and Chilled Fruit Juices
*  One time set/Buffet lunch at Mekong restaurant

¢ Registration table at room entrance with standard flower arrangement

e Useofone (01) LCD Projector and Screen

s Use in-house sound system with (2) Conference microphones and (2) Wireless microphones

e Use (2) Flipcharts with makers and (2) white board

e Use Service Water / Filtered Tap Water in Water Dispensers

e Use of hotel standard Wi-Fi during the meeting



