USAID Asia Counter Trafficking in
Persons (CTIP) program




Overview

S-year cooperative agreement (Dec. 21, 2016 — Dec. 21, 2021)

Leader with Associates
* Leader: $21.5 million
» Associates: $103.5 million maximum

Implementing partners:
*  Nexus Institute (U.S.-based TIP research organization)

* Global Alliance against Traffic in Women (GAATW) — Bangkok-based think tank and
coalition of CTIP organizations

* Liberty Asia (Hong Kong-based CTIP nonprofit focused on technology and strategic
collaboration)

* The Mekong Club (Hong Kong-based association of businesses working to eradicate
TIP)

* SSG Advisors (U.S.-based small businesses specializing in private sector alliances)
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Regional-level Leader Award
PROGRAM GOAL: TRAFFICKING IN PERSONS IN ASIA REDUCED
l.eader Goal: Asia region more effectively addresses human trafficking risks & responses that transcend borders

Develop a stronger knowledge & . Improve policy & cross-border
learning ecosystem around TIP L cooperation & collaboration

¥ Reduce incentives for TIP in private
R sector supply & distribution networks

Coordinated

Evidence to implementation (. Increase consumer/private A
4 - ] - influence policy Ability & sector awareness of TIP issues
* dentify & fill gaps in Evidence- Expand ACTIP commitment to « Increase vulnerable persons
Pt & lening ; ratification act on cross- knowledge of migration risks
based practices
~ Sxpand knowledge + Implement border TIP « Strengthen migrant networks to
qﬂmnmoma_,m%» & coordinated Issues advocate for fair labor practices
sharing platforms
. IF . i « Provide easy-to-use reporting
= S cagRey o * Foster cross-border mobile reporting platforms
local researchers CTIP communication & ~ g
- Use new learning & Evidence commitments
SEEClREI TR Expanded * Clarify roles & i : Private sector Ethical
evidence base & Shared responsibilities m.,mro:. o T
L \_ & Commit- ’ CTIP partners abor

ments ) 44 & champions Practices

Implementation strategies, principles & screens

Include the voices of the vulnerable Foster mutual accountability

e Promote sustainability e Use USAID’s comparative advantage
e Develop regional approaches e Invest in innovation & technology e Promote high ethical standards e Ensure gender integration & youth inclusion

v

level Associate Awards

Trafficked persons have increased
access to support

Employ dynamic partnerships

e Measure impact and bring to scale e Apply geographic selectivity

Country-

Risk of TIP among vuinerable

Trafficked persons have increased

populations reduced

access to justice




QQOQ ra U —J mn mon:m Time, Effort and Energy of the Leader Award will

reflect this geographic prioritization.

Southeast Asia, Key Trafficking
Flows to South Asia

Lower Mekong
Countries (Burma,

Key Destination Countries (Japan,

Cambodia, Laos, Taiwan, China)

Thailand and Vietnam)

plus Bangladesh Gulf States




Lower Mekong & other ASEAN countries

All countries: Improved data collection and sharing; standardized
victim identification and referral protocols implemented; relevant
NGOs engaged in regional advocacy and monitoring: Capacity
building for government officials and private sector to identify

and address TIP

Source countries: Improved behaviors related to safe migration;
increased economic alternatives to migration; improved monitoring
and practices of recruiting agencies; improved services for returned
TIP victims and vulnerable groups; justice for victims of TIP

Destination countries: Behavior change to promote
migrants' rights and reduce stigma against
migrants; migrant network mobilization;
victim assistance and remediation;
private sector engagement

Gulf countries

Improve data collection and sharing; increase
inter-regional coordination between Gulf Countries
and SAARC and ASEAN for improved labor migration;
Include relevant NGOs and service poviders in referral
mechanisms and advocacy for increased migrant protection;
private sector engagement to address fraudulent recruitment
and reduce risks and abuse in labor supply chains

B Source countries B Source & destination countries

B Destination countries B Source, transit &

B Source & transit countries destination countries

South East Asia, key trafficking
flows in South Asia &

key destination countries

in East Asia

Improve data collection and sharing;
Include relevant NGOs and Service
Providers in the referral mechanism
and advocacy for increased migrant
protection; improve dialogue and
coordination with source/destination
countries on labor migration regimes
and victim identification and care;
private sector engagement to address
fraudulent recruitment and reduce risks
and abuse in labor supply chains



Key Personnel

Chief of Party: Susan Ward led USAID projects in Bangladesh, Sri Lanka, Burma and
Eritrea, addressing human rights, citizen engagement and civil society strengthening,
women’s empowerment, counter-trafficking, peacebuilding and reconciliation, good
governance and media strengthening.

DCOP: Panadda “Yui” Changmanee, an expert in CTIP in Asia, served as National
Project Coordinator for the UN Inter-agency Project on Human Trafficking in the Greater

Mekong Subregion and has helped broker memoranda of understanding (MOUs) among
South East Asian countries.

M&E and Learning Specialist: Dr. Kharisma Nugroho, has provided action and policy
research, project assessment, monitoring, and impact evaluation activities for health,
justice sector reform, and governance programs for nearly 20 years.

Private Sector Engagement Specialist: Patchareeboon “Mam” Sakulpitakphon has
over 10 years of international development experience, including enabling private sector
firms to implement human rights due diligence and implementing consumer campaigns.
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Asia CTIP Year 1 Work Plan Timeline

Monitoring, Evaluation & Learning Milestones

Asia CTIP Asia CTIP
M&E M&E
framework framework
drafted finalized
® ® Asia CTIP
Meta-analysis m Learning W data analysis
” of TIP _ Agenda methodology
Q2 research M Summit developed &
e3 in the region | conducted rolled out
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Q 5 _ Political m Key advocacy CTIP
o m _ Economy | group conducts InnGeEksn Lab
2 ® Analysis 0 m:m_<.o.._m oﬁ.>o._.=u commences
Engage with . qmgom:o:.\
Sample implementation
PROGRESS sectoral supply ®
for ASEAN chain . @
collaboration on typologies Sustainable Regional Legal
ratification of developed Transparent Effective Hub Set Up

convention Partnerships begin

Private Sector Engagement, Regional Coordination & Cooperation Milestones
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Our focus
on reducing
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Risks &
obstacles

risks for
migrants
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Opportunities
with Asia CTIP

to mitigate
systemic risks

False documents
High costs
Debt

False information

Access to
accurate
information
on migration
(FM2, FM3)

Direct, ethical
recruitment (FM3)

Money &
documents
confiscated

Forced changes
on destination
and/or target
work industry
(including sex
work)

lilegal border
crossing

Employment with
illegal businesses

l

Improved data
sharing for em-
ployment docu-
ment verification
(FM1)

Better coordi-
nation among
source, transit &
destination
countries (FM2)

Exploitation

Lack of
connectivity

Physical isolation
Language barrier

Inadequate
knowledge
of rights

Improved data
on risk patterns
(FM1)

Worker aware-
ness of labor
rights & services
(FM3)

TIP risk mitigation
in supply chains
(FM3)

No legal ID

Deportation
as illegal
immigrant

Victimization

Forced return

Policies for tar-
geted identi-
fication (FM1)

Regional
standards for
victim identifi-
cation (FM2)

Improved
connectivity to
services
(FM2, FM3)

Poor continuity
from identifi-
cation stage

Limited assis-
tance options

Lack of econo-
mic alternatives

Inconsistent care

Shared standards
of care
(FM1, FM2)

Improved care
management
through
technology (FM3)

Social stigma

Inconsistent
standards of care

Lack of options,
including
livelthoods

Behavior change
to reduce stigma
& re-victimization
(FM1)
Improved
employment
opportunities
through private
sector (FM3)
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Winrock’s Home Office Management Team

Katie L. Henke Director, Civic Engagement and Social Equity (Based in Denver, Colorado, USA)
office +1 703.489.3494 | e-mail khenke@winrock.org | skype katiehenke

Olga DiPretoro Program Officer, Civic Engagement and Social Equity (Based in Geneva, Switzerland)
Tel +41 76 358 8434| e-mail odipretoro@winrock.org | skype olga.rakhmatullova

Ryan Ball Program Associate, Civic Engagement and Social Equity (Based in Washington, DC, USA)
office +1 703.302.6524 | fax +1 703.302.6512 | e-mail ryan.ball@winrock.org | skype ryan.k.ball
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