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Invitation to workshop on:
The effectiveness of Return and Reintegration Assistance Programs in
Cambodia

Friday, 18t August 2022
Cambodiana Hotel, Room Tonle Chaktomuk

Introduction

The COVID-19 pandemic called into question the accessibility, relevance and effectiveness of
voluntary return and reintegration assistance programs in Cambodia. More than 280,000 Cambodian
migrant workers returned to Cambodia since March 2020 due to the impact of COVID-19 pandemic.
The process of reintegration is challenging for returnees, especially so for those whose migration plan
has been interrupted by a sudden need or pressure to return. Re-establishing one’s life in a community
of origin in a sustainable manner requires that returnees reach levels of economic self-sufficiency,
social stability within their communities, and psychosocial well-being that allow them to cope with
(re)migration drivers. IOM Cambodia has conducted a quick-dive study to assess these aspects in
Banteay Meanchey, Siem Reap and Battambang provinces, the locations within Cambodia with the
largest numbers of migrants who have returned due to the COVID-19 impact from Thailand. The study
aims to assess the gaps in service provision which might have arisen due to the lack of the standard
operating procedure (SOP) being implemented, or gaps which might be better addressed in the SOP,
should it need to be revised to reflect the post-pandemic context.

Objectives of the study

The main objective of the study is to evaluate the effectiveness of return and reintegration assistance
programs in Cambodia and develop a road map to address gaps in the provision of related services.
Specifically, this study aimed to:

1. Understand the experience of return and reintegration for Cambodian labour migrants
returning from Thailand to communities in Banteay Meanchey, Battambang, and Siem Reap.

Why do they migrate and why do they return?

What kind of support do they seek and why?

What kinds of support are forthcoming and why?

Why do some migrants remigrate, and why do others choose to stay in Cambodia?

What challenges pertaining to return migrants remain unresolved?

What are the risks and rewards (for migrants) involved with the return and

reintegration process as it currently stands?
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2. Understand the various actors involved with migrants’ return and reintegration process in this
province, their roles in supporting returnees’ reintegration, and the gaps existing in this
support matrix.

3. Draw on evidenced understandings of return and reintegration of labour migrants from
Thailand to Banteay Meanchey, Battambang, and Siem Reap to develop a road map targeting
gaps in services provided to returned migrants with actionable recommendations for

sustainably improving this process.
Location:



IOM would like to invite knowledgeable stakeholders to join our participatory workshop. The
consultation workshop will be held in Cambodiana Hotel, Room Tonle Chaktomuk at the on
18™ of August 2022 at 8.45am. This workshop will review, discuss and confirm prioritized
findings and recommendations of the report. The results of this workshop will be used to
shape the final report and create a road map to address gaps in the provision of services.

Draft Agenda for the Consultation Workshop

g tartTlme End Topic Lead/Presenter
8.30 8.45 Registration
Introduction
8.45 9.00 Remark by Markus Bell-Project Lead Markus Bell - Project
’ Welcome remarks by Chief of Mission Lead
Open remark by H.E Chou Bun Eng
9:00 9:15 Tea Break
Background
Review of the agenda Sreyneang Chhern —
9.15 9.30 - Background to the research Project Qualitative
- Methods employed Lead
- Timeline of the research
9.40 10.00 Topline results of the report Todd Hunkin —
- Presentation of the results by key theme Research Specialist
Q&A on results )
10.00 10.20 - Open floor for questions from participants on the Tend Hunklrj B
— Research Specialist
findings
Recommendations of the report Markus Bell — Project
10.20 | 10.45 g e g
- Outline of recommendations in report Lead
Q&A on recommendations
- Questions from participants on the recommendations Markus Bell - Project
10.45 11.00 presented Lead
- Open floor for participants to provide additional
recommendations
Sub-groups led by:
Group discussion exercise on possible service hdarkus Bell—Pidject
11.00 | 11.40 I Lead
Todd Hunkin —
Research Specialist
Wrap-up
- Summary of the service provision mapping exercise Markus Bell — Project
11.40 | 12.00
- Next steps for the report Lead
- Photos

Participants List

Government Actors

1. National Committee for Counter Trafficking




Ministry of Foreign Affairs, Department of Consular Affairs
National Employment Agency, Siem Reap (+855 78 682 268)
Malai District Office of Social Affair and Welfare, Banteay Meanchey (+855 92 942

818)

ik we

Non-Governmental Actors

1. UM ssin@ijm.or,

2. Chab Dai coalition chan.saron@chabdai.org
3. CENTRAL +855 93 556 616

4. Sok Chomnol Co.,LTD +855 98 666 060

5. A.P.T.S. E&C (Cambodia) +855 71 995 5668

6. Premium Manpower Co.,LTD sambannay@gmail.com

Ministry of Labor and Vocational Training, Department of Employment and Labor
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3. CENTRAL +855 93 556 616
4. Sok Chomnol Co.,LTD +855 98 666 060
5. A.P.T.S. E&C (Cambodia) +855 71 995 5668
6. Premium Manpower Co.,LTD sambannay@gmail.com
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